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Erasmus+ National Focal Points (ENFPs) Regional Gathering and Training 

Day 1 (28 November) 
 
9:00 AM - 9:20 AM Registration and coffee 

9:20 AM - 10:10 AM Opening Session & Coming together 

• Welcome address by Ms Alba PRIETO GONZALEZ – EACEA.A4(TBC) 

• Welcome address by the PRACSIS’s Team Leader (Jerry 

VANDEVELDE) and by the Regional Managers for Asia and Pacific 

• Introduction of ENFPs (Icebreaker) 

• Introduction of the meeting objectives 

 

Chairperson: Adrian VEALE, Directorate-General for Education, Youth, Sport 

and Culture (DG-EAC) (TBC) 

 

10:10 AM – 11:10 AM Plenary Session 1: Erasmus+ in Asia and Pacific: setting the scene 

• Erasmus+ opportunities and implementation modalities 

• Stakeholders involved 

 

     Speaker: Adrian VEALE, Directorate-General for Education, Youth, Sport and    

Culture (DG-EAC) (TBC) 

 

11:10 – 11:30 AM Coffee Break 

11:30 AM - 12:00 AM Plenary Session 2: ENFPs’ role 

• ENFP network – state of play 

• Role of ENFP 

 

Ms Alba PRIETO GONZALEZ – EACEA.A4 (TBC) 

 

Jerry VANDEVELDE (PRACSIS) 

 12:00 AM – 01:00 PM Plenary Session 3: Overview of support activities to ENFPs 

• How do we help you perform your ENFP role? 

• Forthcoming support activities 

 

PRACSIS  

 
1:00 PM - 2:00 PM Lunch 

2:00 PM – 03:00 PM Plenary Session 4: Communication 

• Tools for internal communication 

• External communication toolkit 

• Working together 

 

PRACSIS 
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03:00 PM - 03:40 PM Sharing Best Practices and Success Stories 

• Presentations by 3 ENFPs on successful Erasmus+ activities they have 

undertaken in their respective projects / countries 

 

     Ms Alba PRIETO GONZALEZ – EACEA.A4 (TBC) 

 
03:40 PM – 04:00 PM Coffee Break 

 

4:00 PM – 5:00 PM Training Workshop 1: Achieving efficient promotion of Erasmus+ programme 

• Identification of target groups per action 

• Communication approach per target group 

• Strategies to ensure wider participation of underrepresented groups 

• ENFP testimonials   

 

Jerry VANDEVELDE (PRACSIS) 

 
5:00 PM – 6:00 PM  Open Forum: 

• Discussion on challenges faced and lessons learned 

 

Ms Alba PRIETO GONZALEZ – EACEA.A4 (TBC) 

 

Jerry VANDEVELDE (PRACSIS) 

 

Wrap Up and Announcements for Next Day 

 

7:30 PM – 9:30 PM Team Networking Dinner for the ENFPs (not covered and sponsor looked for, tbc) 

 

 

Day 2 (29 November, Morning) 
 
9:00 AM - 9:15 AM Welcome Back and Agenda of the Day 

9:15 AM – 10:30 AM 

 

Training Workshop 2: ENFP expertise – Learning about the Erasmus+ selection 

mechanism (How do Calls for Proposals work?) 

EACEA speaker: Ms Alba PRIETO GONZALEZ – EACEA.A4 (TBC) 

(onsite)  

 

Chairperson: Adrian VEALE, Directorate-General for Education, Youth, Sport 

and Culture (DG-EAC) (TBC) 

 
10:30 AM - 11:00 AM  Coffee break  
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11:00 AM – 12:00 AM Training Workshop 3: Advising beneficiaries and supporting the applicants to the 

programme 

 

• Tips and tricks 

• Creating links with EU universities - Presentation by an Erasmus+ NA  

 

Chairperson: Adrian VEALE, Directorate-General for Education, Youth, Sport 

and Culture (DG-EAC) (TBC) 

 

PRACSIS 

12:00 – AM – 12:30 AM Closing of the ENFP Gathering 

• Summary of key discussions and outcomes from the ENFPs annual 

regional meeting 

• Next steps and future plans 

• Closing remarks 

 

Ms Alba PRIETO GONZALEZ – EACEA.A4 (TBC) 

 

Jerry VANDEVELDE (PRACSIS) 

 
12:30 AM – 1:30 PM Lunch 

 

Erasmus+ regional cluster meeting and contact making seminar in Asia and Pacific 

- Opportunities of Cooperation between Europe and Asia, and Europe and Pacific 

in Education and Training 

All plenary sessions will be hybrid, while for breakout / discussion sessions, we split online/physical in parallel sessions. 

Both on-site and online participants will follow the same programme, but during the breaks (coffee/lunch) there will be 

no online activities, to give the online people a break. 

The programme will focus on the Erasmus+ actions available in Asia and Pacific countries, and the overall Erasmus+ 

framework for the period 2021-2027. 

 

Day 2 (29 November, Afternoon) 
 
1:30 PM – 2:00 PM Registration 

*Initial survey on participant profiles and purpose for attending 

2:00 PM – 2:30 PM Welcome words 

Host Institution 

Ambassador XXXXX 

EU Delegation to Vietnam 

Minister, Ministry of Education and Training (MOET), Vietnam 
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2:30 PM – 3:00 PM 2021-2027 Erasmus+ framework  

• Policy context 

• External dimension of the European Education Area  

 

Adrian VEALE, Directorate-General for Education, Youth, Sport and Culture 

(DG-EAC) (TBC) 

 
3:00 PM – 4:15 PM Erasmus Mundus (EM) 

 

• EM Joint Masters (EMJM) and Design Measures (EMDM) features 

• Beneficiaries’ testimonials 

• Contact-making flash 

 

EACEA Speaker from Brussels (TBC) 

 

Chairperson: Ms Alba PRIETO GONZALEZ – EACEA.A4 (TBC) 

 

4:15 PM – 4:35 PM Coffee Break 

4:35 PM – 5:50 PM 

 

 

 

 

 

 

 

 

 

Jean Monnet actions (JM) 

 

• JM features 

• Beneficiaries’ testimonials 

• Contact-making flash 

 

EACEA speaker tbc (remote) 

  

Day 3 (30 November) 
 

9:00 AM – 09:15 AM Opening Remarks 

 

PRACSIS 

 

09:15 AM – 10:15 AM Capacity Building in Higher 

Education (CBHE) 

 

• CBHE features 

• Beneficiaries’ testimonials 

• Contact-making flash 

 

Ms Alba PRIETO GONZALEZ – 

EACEA.A4 (TBC) 

 

Session for industrialised countries  

(KR, AUS, NZ, SG if present) 

 

• Look at Erasmus Mundus experience? 

• Jean Monnet 

• Working together for Pacific LDCs? 

 

   Adrian VEALE, Directorate-General for   

Education, Youth, Sport and Culture (DG-

EAC) (TBC) 

 

10:15 AM – 11:15 AM International Credit Mobility (ICM) 

• ICM features 

• Beneficiaries’ testimonials (including from EU or an Erasmus+ NA) 

• Contact-making flash 

 

Adrian VEALE, Directorate-General for Education, Youth, Sport and Culture 

(DG-EAC) (TBC) and/or representative of an E+ National Agency 

 

 

 

11:15 AM – 11:30 AM Coffee Break 
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11:30 AM - 1:00 PM Erasmus+: Results and Impacts 
 

Topics: Green deal / urban planning / university management (social/inclusion, well-

being, quality assurance) (TBC) 

 

• One particular theme 

• Testimonies / examples from existing projects 

• Q&A 

 

   Contributors:   

• CBHE coordinators and partners; EM academics and alumni; possibly 

Jean Monnet.   

• An ICM partnership or two focusing on the chosen topic  

• NAs taking part  

• EUD colleagues  

• Why should national authorities be visible, and what do national 

authorities want/need to know? 

 

Adrian VEALE, Directorate-General for Education, Youth, Sport and Culture 

(DG-EAC) (TBC)  

 

 

 1:00 PM - 1.30 PM Erasmus+ Students and Alumni networks in Asia and Pacific 

Presentation by members of EMA and OCEANS from Vietnam 

Adrian VEALE, Directorate-General for Education, Youth, Sport and Culture 

(DG-EAC) (TBC) 

 

PRACSIS 

 
1: 30 PM Closing remarks 

 

Adrian VEALE, Directorate-General for Education, Youth, Sport and Culture (DG-

EAC) (TBC) 

 

Ms Alba PRIETO GONZALEZ – EACEA.A4 (TBC) 

 

PRACSIS 
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